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Agenda

e Welcome and Introductions

* Presentation and Panel Discussion
e Accreditation
* Most Common Citations
* Areas for Improvement

e Resources for Program Directors and Residents
* Mentorship Program
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TSDA Faculty Development Committee

e Sara Pereira, MD — Chair - University of Utah

* John Cleveland, MD — University of Southern California

* Cherie Erkman, MD — Temple University

* Taryne Imai, MD — University of Hawaii

* Kiran Lagisetty, MD — University of Michigan

* Panos Vardas, MD — University of Alabama at Birmingham
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The Top 1en Mitakes by PDs

TSDA

“Revelations by the RRC”

Stephen C. Yang, MD, MAMSE

The Arthur B. and Patricia B. Modell Chair in Thoracic Surgery
Vice Chair of Professional Development

Professor of Surgery and Oncology

The Johns Hopkins Medical Institutions

TSDA Webinar 4/8/24
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TSDA

Programs By Accreditation Status
Academic Year: 2022-2023

(Report as of 11.15.23)

Accreditation Status

Continued
Initial Continued Accreditation  Probationary = Withdrawal of
| Accreditation  Accreditation with Warning Accreditation Accreditation
Tota
Specialty Programs
Thoracic Surgery - Independent 75
- Congenital Cardiac Surgery 17
Thoracic Surgery - Integrated 34

Only a small number reviewed by the whole RRC
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Dictionary Thesaurus citation n Games & Quizzes Word of the Day

Dictionary citation noun

}Definition

ci-ta'tion ( sI-ta-shanw)

Synonyms of citation >
Synonyms y y

Synonym Chooser 1 :an official summons to appear (as before a court)

Example Sentences 2 a :an act of quoting

Word History especially : the citing of a previously settled case at law

Related Articles b : EXCERPT, QUOTATION
Entries Near His homily included several biblical citations.

: Show More v 3 :MENTION: such as

a : a formal statement of the achievements
Save Word W N . N _
b : specific reference in a military dispatch tqg

a citation for bravery

ing an academic honor
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TSDA

Initial Accreditation

Continued Accreditation

Continued Accreditation
without Outcomes

Initial Accreditation w/
Warning

Withdrawal of Accreditation
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Y ) /= pRectors association How do you go on “warning,

probation or unaccredited”?

* New vs old program

* Prior program performance

* Response to citations/site visitor
* Number of citations/AFIs

* Site visit performance




2022-2023 ACGME ResidentFellow Survey - page 1 Survey taken: February 2023 - April 2023 Residents Surveyved 6
4602311037  Johns Hopking University Program - Thoracic surgesy Residents Responded 6

Response Rate 100%

R Trainee Survey

—ceTy coeve BEr  vTmamy CoOve BEeR
Someanat napa e Very positive - i

T L]
A Program Mean

Camnliant Masn Compliant L] Compliant  Mean
Resources Educalion od by non-physici 853, 47 88% a4
Impact of other leamers on aducation B1% 4.1 88% a7
\pprop balance b ion (e.g.. cliinical teaching, conferences, leciures) and patient care B9% 44 79% 41
Faculty members discuss cost awareness in patient care decisions 82% a7 90% 36
Time 1o interact with patients B4% 45 a87% 43
Protected time 1o participate in structured leaming activities B84% 46 85% 43
Abie 1o attend persenal appointments 88% 49 1% 46
Able 1o access confidential mental health counseling or treatment 7% 49 4% 48
Satisfied with safety and health conditions S 82% 4.7 a6% 4.4
% Progr og % Sp Y %
Compliant Mean  Compliant Mean Compliant  Mean
Protessionalism Residentseliows ged to teel calling supenvisor with = 4% 47 88% 45
Faculty act pr i y when 1% 45 Q2% 45 2022-2023 ACGME Resident/Fellow Survey - page 2 Survey taken: February 2023 - April 2023 Residents Surveyed &
Faculty members act professionally when providing care B6% 48 96% 47 4602311037  Johns Hopkins University Program - Thoracic surgery Residents Responded 6
Process in place for af val behavior B80% 46 89% 4.6 Response Rate 100%
Able 10 raise concemns without fear of intimidation o« retaliation B0R% 43 78% 42
Satiafed with process for dealing il and B1% 43 75% 4.0 % Program Program % Specialty Specialty % National National
Personall abuse, discrimi of coercion 82% 47 93% 47 C Mean C Mean  Compliant  Mean
b iy : i = coserh i e e id El"""";:' E"z"‘"‘“ 80-nour week (averaged over & four-week periad) 0% 48 92% 48
. = Bl e . i mcation Four or more days frae in 28 day period 3% 47 84% 44
% Program Program % Sp Y % Taken in-hoepital call more than every tird night 89% 49 98% 49
Patient Safety and Camnliant Mean Compliant Mean Compliant Mean Less than 14 hours free after 24 hours of work 86% 48 96% 4.8
Tea . Information not lost during shift changes, patient iransters, of the hand-over process BSG 4.4 85% 4.2 More than 28 consecutive hours work 83% 46 96% 48
Culture reinforces personal responsibility for patient salety 82% 46 80% 44 Additional after 24 hours of work o7% 48 26% 48
Know how 1o report patient salety events B6% 49 96% 49 Adequately manage patient care within B0 heurs 82% 48 N% 48
Interprofessional teamwork skills madeled or taught B5% 44 8% 42
Participate in safely event investigation and analysis 85% 4.4 79% a1 Tolal Bercaritice of Compliefics by Catiaury
Process to transition patient care and clinical duties when fatigued % 49 89% 46 00
1
% Program Program % Specialty Yy % National 80—
Combliant Mean Compliant Mean Compliant Mean
::cdu:y Tu;l:om Faculty members interested in education - B6% 44 Py 43 60
uperv n Facully effectively creales environment of inquiry BE% 4.4 82% 43 40
Appropriate kvl of supirsicn Baxe 24 o 47 » AV AYIIIZ AYIIZ AVION AYITI2 AYIIZY AVION AYIZZ AVZIRY | AYZTIZ AYIZIS AVIS! AVITIZ AYZIZ) AVISIT AYINIZ AVIZZ) AYXOI! AV2IZZ AVIZI) AYIOIT AYIIZ2 AYZIDY
Appropriaie amount of isaching In all clinical and didactic ctiiien B putid 813 a3 —Saoverete— —Sntsesiosston Savent Saters 000 Team Teachng and Su Eosuasen Eocamons Commmnt Owersiy ond nciosion—' \Cinical Experence snd
Quality of teaching received in all clinical and didactic activities % 4.4 96% 42
Extent 1o which increasing cinical respensibility granted, based on resident'slellow's lraining and ability B86% 44 a1% a2 == Program Comgkiance National Compliance
% Program Program % Sp y Specialty % Nati National at-a-glance
Evaluation Compliant Masn  Compliant Mean Compliant  Mean
Access (o perlormance evaluations BS% 50 99% 48
Opgortunity to confidentially evaluate faculty members at least annually 7% 49 8% 40
Opgortunity 1o confidentially avaluate program &l least annually 87% 49 96% 48
Salishied with laculty members' leadback B2% 43 75% 40 — — — — —
5 EcwcercaiCommat Doty and nthsen  Tincal Experece ane
Esano
% Program og % Sp ¥y %
Compliant Mean Compliant Mean Compliant  Mean
Educational Content .11 o minimizing effects of sleep deprivation e 2% 47 85% 44
Instruction en maintaining physical and emotional well-baing 2% 47 93% 4.7
en inquiry principl 7% 49 4% 47
Educalion in assessing patient goals e.g. end of e care 96% 4.8 6% 48
Opportunities to participate in scholardy activities B3 50 945 48
Taught about health care disparities B6% 40 84% 38
in how to. ize the sympleens of and when lo seek.
care regarding; Substance use disorder
Fatigue and sleep depdvation
Depression
Bumout
% Program Program % Sp y %
Compiiant Mean  Compliant Mean Compliant  Mean
m’;’;’n'“d Prep fori jon with diverse i 6% 45 25% 43
Program fasters inclusive work envirenment 88% a7 97% 45

Er in 's diverse r L W eflorts. B4% 45 a0% 41
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% Program ProgramQl % Specialty Specialty

'o National National

ompliant  Mean
Resources Education compromised by non-physician obligations 88% 4.4
Impact of athar laamars on aducation 88% a7
Appropriate balance between education (e.g., dinical teaching, conderences, leclures) and patient care 79% 4.1
Time to interact with patients 87% 43
Profected time fo participate in struciured learming activities 85% 4.3
Able 10 attend personal appointments 9NM% 4.8
Able 1o access confidential mantal health counsaling or treatment 4% 48
Salighed with salely and health conditions 86% 4.4
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e Trews wamrarry et Pmrmm—— s s T - —— = —

% Program Program % Specialty Specialty % Mational Mational

Compliant Mean  Compliant Mean Compliant  Mean
Professionalism Residentsfellows encouraged to feel comfonable calling supervisor with guestions o 9:% 4.7 aﬂp;:* 4.5
Famrty membeu act pmrea.mnaly whm mmmg B1% 4.5 92% 45
- BE% 4.8 96% 4.7
Process in place for confidential reporting of unprolessional behavior B0% 4.6 80% 4.6
Able 1o rm concemns without fear of ntmdatl-on or mulallan B0%% 4.3 T8% 4.2
BrOCE . ne b 5 B1% 43 T6% 4.0

. . % Al B2% 4.7 93% 4.7
Winassead ﬂh‘lﬂt& harmml. mr&ﬂh‘hﬂﬂl dﬂcﬂmlnallm orcoercion B2% 4.7 92% 4.6
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TSDA

% Program Program % Specialty Specialty % National National

Compliant Mean  Compliant Mean Compliant  Mean
?::i"“ Safety and Infermalion not lost during shilt changes, paient translers, or the hand-over process D0R% B!:% 4.4 B:-‘r';a 4.2
Culture reinforces personal responsibility for patient salety 00% 2% 4.6 89% 4.4
I 00% BE% 4.9 96% 4.9
83% B5% 4.4 7B8% 4.2
1009% B5% 4.4 70% 4.1

100°% G 4.9 89% 4.6
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TSDA

% Program Program ° Specialty Specialty % National National

iant Mean ampliant ldean ian n
Faculty Teaching Comelant  Mean  Cote e Cam es
and Supervision T Ty B6% 4.4 825 43
Appropriate lavel of supandsion B4 47 92% 4.7
Appropriate amaount of teaching in all clinical and didactic aclivilies B5% 4.6 a1% 4.5
- - ¥ .- - - - o | - m 4“ %% ‘-2
Extent 1o which increasing clinical responsibility granted, based on resident's/ellow's training and ability B6% 4.4 81% 4.2
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TSDA

% Program Program % Specialty Specially % Mational HNallonal

Compliant Masn  Compliant Mean Compliant  Mean
Evaluation Acoess 1o performance evaluations 98% 5.0 99 4.9

Dmafmnty o mniideunﬁally walu.un lacultr members al least annually 7% 4.9 98% 4.9
et - AEe St laast annually BT% 4.9 96% 4.8

Sansied with 1hcl.ﬂtj|r meambers' [aadback B2% 43 75% 4.0
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TSDA

% Program Program % Specialty Specialty % National MNational
Educational Content Compliant Mean Compliant Mean Compliant  Mean

Instruction on minimizing affects of sleep daprivation B2% 4.7 85% 4.4
Instruction on maintaining physical and emotional well-baing BZ% 4.7 93% 4.7
Instruction on scientific inquiry principles BTG 4.9 94% 4.7
Educalion in assesasing patient goals e.g. end of ife care B6% 4.8 95% 4.8
= ' — B 5.0 94% 4.8
Taugh about health care dispariies BE% 4.0 84% 3.8

Brogram instruction in how o recognize the symptoms of and when (o seek.
care regarding. Substance use disorder

Faligue and sleep deprivation
Depression
Bumaul
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TSDA

% Program Program % Specially Specially % National National

Dh"ﬂl’lﬂ:f and . . _ Compliant Mean Compliant Mean Compliant Mean
nclusion Preparalion for intéraction with diverse individuals BE% 4.5 95% 43
ittt s S BB% 4.7 7% 4.5
Bd%% i.5 80% 4.1

Engagement in program’s diversa rasidentTellow recruitmentretainment effors
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TSDA

% Program Program % Specialty Specialty % National National
Compliant Mean Compliant Mean Compliant Mean

Clinical Experience °0% 46 2% 46
and Education i e R R 3 I e a3% 47 84% 4.4
Taken in-hospital call maore than every third night 29% 4.9 928% 4.9
Less than 14 hours free after 24 hours of work 6% 4.B 96% 48
More than 2B conseculive hours work B3% 4.6 96% 48
Additional responsibilties after 24 consaculive hours of work BT 4.8 96% 4.8
Adequately manage patient care within B0 hours 82% 4.6 91% 4.6
Pressured 1o work more than B0 hours 86% 4.9 97% 49




2022-2023 ACGME Faculty Survey - page 1 Survey taken: February 2023 - April 2023 Faculty Surveyed 12
4602311037  Johns Hopkins University Program - Thoracic suraery Faculty Responded 12

Response Rate 100%

=y Facul ly Sur vey

2 Very negative  Somewhat negative Somewhat positve Very positive
1 | | || || | "y o . Y

Vs Rescuces  Professcosism  PaweniSatery 850 Faculy Tescnag Cwversey ana —
Noncompliant Teamwork and Supervaon Inchusion 1 < 3 T L]
I Program Percentage National Means.

A Program Mean National Mean

Compliant Mean Compliant Mean Compliant Mean
Resources Satisfied with p \al development and - : 99% 46 97% 45
Workload exceeded residents/fellows' available time for work 88% 43 89% 44

Participated in faculty development

and/or scholarly activities to enhance Fostering resident/eliow well-being

. Practice-based learning and improvement
Contributing to an inclusive clinical
learning environment

Education
Quality improvement and patient safety
Fostering your own well-being

% Prog og % %
Professionalism Compliant  Mean co';lg)ql&ilnt lll:_:n cogn)‘psltlant Mean

Faculty membere act unprofeecionally 4.6
Residents/ellows comfortable calling supervisers with questions 96% 47 96% 47
Process for confidential reporting of unprofessional behavior 100% 50 99% 49
Satisfied with process to deal confidentially with problems and concems 93% 46 93% 46
F i abuse, har; I i, discri ion, or coarcion 94% 47 95% 47
abuse, i W, ination, or coercion 95% 48 95% 47
% Program Prog % %
Compliant Mean Compliant Mean Compliant Mean
$::I:_In':‘::w and Information not lost during shift changes, patient transfers, or the hand-over process 87% 42 90% 43
Effective teamwork in patient care 95% 4.7 96% 47
Interprofessional teamwork skills modeled or taught 92% 46 9M1% 45
Effectively emphasizes culure of putient salety 9T% 4.8 96% Eh g
Residents/ellows participate in clinical patient safety investigation and analysis of safety events 94% 48 93% 47
Know how to report patient safety events 99% 50 99% 49
Process to transition patient care and clinical duties when residents/fellows fatigued 93% 47 B89% 45
% Progy 9 % %
Compliant  Mean Compliant  Mean Compliant Mean
Facully Telchlng Sufficient time to supervise residents/fellows 95% 46 94% 46

and Supervision

Faculty itted to educating 97% 48 96% 48
Program director effectiveness 95% 47 94% 47
Faculty members satisfied with process for evaluation as educators 88% 4.4 84% 43
% Program 0g! % %
Compliant Mean Compliant Mean Compliant Mean
Educational Content b, e tollows instructad in cost-effectiveness - o 93% 47 94% <8
Residents/fellows prepared for unsupervised practice 95% 4.7 7% 48
Leaming environment conducive to education 97% 48 97% 48
% Program Program % %
Dnreralty and Compliant Mean Compliant Mean Compliant Mean
Program fosters inclusive work environment (with respect to race, ethnicity, gender, sexual crientation, o o 9% 4.7 99% 47
Inclusion ability, or religion)
Engaged by program in affonts to recruit diversa residentsffellows 98% 486 95% 45
Engaged by program in efforts to retain diverse residents/fellows 98% 46 94% 44
Participated in efforts to recruit diverse: % Frequency™ % Frequency™
Pre-residency leamers, including Faculty members*
medical students™ . Other GME staff*

Total Percentage of Compliance by Category
100

80

60

40

20

AYZ021  AY2122  AYZ2Z3  AYZ0R1  AY2122  AYZ223  AY202  AY2122  AY2223  AY20  AY2122  AY2E3  AYION  AY2122  AY22I3  AYI02  AYZIZ2  AYZZD
Rescurces Professcnsiam d Patient Safety and Teamwork— L Faculty Teaching and Supervision Educasanal Content Diversity and Inchusion.

—— Program Compliance National Compliance
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Faculty Survey

— il

Resources

Satisfied with professional development and education
Workload exceeded residents'fellows’ available time for work

Participated in faculty development
and/or scholarly activities to enhance
Education

Quality improvement and patient safety
Fosterning your own well-being

% Program Program % Specialty Specialty % National  National
Compliant Mean Compliant Mean Compliant Mean
o ) 899, 4.6 97% 45

B8% 4.3 89% 4

Fostering resident/eliow well-being
Practice-based learning and improvement

Contributing to an inclusive clinical
learning environment
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% Program Program % Specialty Specialty % National National

Professionalism Faculty membere act unprofeecionally Campiant Mean Gul:;glnt .T..En Gug:pﬁllint Tﬁ“
Residentsfellows comfortable calling supervisors with questions 96% 4.7 08% 47
L 100%: 5.0 99% 49
Satisfied with process to deal confidentially with problems and concems 83% 4.6 93% £6

Personally experienced abuse, harassmeant, mistreatment, discimination, or coarcion 84% 4.7 95% &7
Witnessed abuse, harassmaent, mistreatmant, discrimination, or coarcion 95% 4.6 95% &7
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% Program Program 9% Specialty Specialty % National National
Compliant Mean Compliant Mean Compliant Mean

E;';";iiw and B87% 4.2 90% 43
ALV Em LR (aRi ke o s ; 895% 4.7 96% a7

Interprofessional teamwork skills modeled or taught 82% 4.6 91% £5

Effuctively smphasizes cullure of palienl salety 7% 4.8 S8% N

Residentsfellows participate in clinical patient safaty investigation and analysis of safety events 4% 4.8 93% a7

Know how to report patient safety events 99% 50 99% 49

Process to transition patient care and clinical duties when residents/fellows fatigued 93% 4.7 B9% 45
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TSDA

% Program Program 9% Specialty Specialty 9% Mational Mational

Compliant  Mean Compliant  Mean Compliant Mean
Faculty Teaching Sufficient time to supervise residents/fellows 95% 4.6 94% 46
and Supervision

Faculty members committed to educating residents/fellows 7% 48 96% 48
= i 85% 4.7 g49% £7

Faculty members satisfied with process for evaluation as educators BB% 4.4 B4% 43




Educational Content

THORACIC SURGERY
DIRECTORS ASSOCIATION

Leaming environment conducive to education

Faculty Survey

% Program Program % Specialty Specialty % MNational National
Compliant Mean Compliant Mean Compliant Mean
o o 83% 4.7 94% 48
895% 4.7 97% 4.8
97% 4.8 97% 48
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TSDA

% Program Program % Speclalty Specialty % National National

Dhl'ﬂrll'l'f and Campliant Mean Coampliant Mean Coampliant Mean
snolual Program fosters inclusive work environment (with respect to race, ethnicity, gender, sexual orientation, = T 99% 4.7 99% 47
nolomon ability, or religion)
Engaged by program in efforts to recruit diverse residents/Tellows 98% 4.6 95% 45
98% 4.6 94% 4.4

Engaged by program in efforts to retain diverse residents/fellows

=3 II.F_ lr: (24 N anogrys 1o UL OV S8

Pre-residency leamers, including Faculty members®
maedical students”™ Other GME staff*
Residents/Fellows™
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DRecToRs AssociaTon 4 reas For Improvement
* Scholarly activity
* “PIF”’personship — errors, discrepancies
* Support for PDs, PCs, APDs

* Board pass rates

* Case logs/readiness for independence

* General resident/faculty feelings

* Work culture/professionalism

* Trainee/Faculty survey participation

* Discrepancies between trainees and faculty perceptions

* Faculty development
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TCIN A moracic surcery
O LJ /-\ DIRECTORS ASSOCIATION Summary

* Very few citations compared to other surgical specialties

* Most problematic:
- Service vs education imbalance
- Responsibilities of the PD
- Evaluation of trainees
- Unprofessional behavior by faculty

- Faculty don’t teach

- Bringing issues up anonymously
- Evaluation of faculty

- Performance on the Board Exam
- Progressive responsibility

- Evaluation of trainees
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TSDA Resources for Program Directors

e https://tsda.org/
TSDA Faculty Development Webinars — https://tsda.org/tsda-meetings/faculty-
development-webinars/

* Faculty Development and Curriculum Design, Teaching in the OR, Using Education for
Promotion and Wellness/Burnout

TSDA Early Specialization Webinars - https://tsda.org/tsda-meetings/early-
specialization-webinars/

* Application process, Underperforming Resident and Remediation Strategies, Navigating
Leadership Roles as Trainee and in National Societies

TSDA Resource Page - https://tsda.org/resources/

 ACGME Milestones, Self-Study and Site Visits, Surgeon and Resident Well-Being, Match
Schedules, and Resident Resources

TSDA CT Surgery Education - https://tsda.org/education/
* Thoracic Surgery and Congenital Curricula, Cardiac Surgery Simulation Curriculum



https://tsda.org/
https://tsda.org/tsda-meetings/faculty-development-webinars/
https://tsda.org/tsda-meetings/faculty-development-webinars/
https://tsda.org/tsda-meetings/early-specialization-webinars/
https://tsda.org/tsda-meetings/early-specialization-webinars/
https://tsda.org/resources/

THORACIC SURGERY
DIRECTORS ASSOCIATION
Resources for Program Directors and Residents

e STS DEI Resources- https://www.sts.org/resources/diversity-and-inclusion-
resources

 TSRA Wellness Webinars and Resources for Residents -
https://tsraweb.com/

e AATS Trainee Resources - https://www.aats.org/trainees

 ACGME Resources for Well-Being - https://dl.acgme.org/pages/well-being-
tools-resources

 American College of Surgeons
* Resources for Residents and Fellows — https://www.facs.org/for-medical-
professionals/membership-community/resident-and-associate-society/resources/
* Increasing Diversity in Surgery - https://www.facs.org/for-medical-
professionals/membership-community/resident-and-associate-
society/resources/dei/



https://www.sts.org/resources/diversity-and-inclusion-resources
https://www.sts.org/resources/diversity-and-inclusion-resources
https://tsraweb.com/
https://www.aats.org/trainees
https://dl.acgme.org/pages/well-being-tools-resources
https://dl.acgme.org/pages/well-being-tools-resources
https://www.facs.org/for-medical-professionals/membership-community/resident-and-associate-society/resources/
https://www.facs.org/for-medical-professionals/membership-community/resident-and-associate-society/resources/
https://www.facs.org/for-medical-professionals/membership-community/resident-and-associate-society/resources/dei/
https://www.facs.org/for-medical-professionals/membership-community/resident-and-associate-society/resources/dei/
https://www.facs.org/for-medical-professionals/membership-community/resident-and-associate-society/resources/dei/

THORACIC SURGERY
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NEW Program Director Mentoring Program

* Initial Survey Performed at TSDA General Session at STS

e Sign up to be a mentor or mentee
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