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Top 10 Mistakes Made By 
Program Directors
Steven Yang, MD – Johns Hopkins University

Cherie Erkman, MD – Temple University
Paul Schipper, MD – Oregon Health & Science University

Sara Pereira, MD – University of Utah
A webinar presented by the TSDA Faculty Development Committee



Agenda

• Welcome and Introductions
• Presentation and Panel Discussion

• Accreditation
• Most Common Citations
• Areas for Improvement

• Resources for Program Directors and Residents
• Mentorship Program



TSDA Faculty Development Committee 

• Sara Pereira, MD – Chair - University of Utah
• John Cleveland, MD – University of Southern California
• Cherie Erkman, MD – Temple University
• Taryne Imai, MD – University of Hawaii
• Kiran Lagisetty, MD – University of Michigan
• Panos Vardas, MD – University of Alabama at Birmingham……    
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The Top Ten Mitakes by PDs

Stephen C. Yang, MD, MAMSE
The Arthur B. and Patricia B. Modell Chair in Thoracic Surgery
Vice Chair of Professional Development 
Professor of Surgery and Oncology
The Johns Hopkins Medical Institutions
TSDA Webinar 4/8/24

“Revelations by the RRC” 
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Only a small number reviewed by the whole RRC





Initial Accreditation Continued Accreditation
Continued Accreditation Continued Accreditation
Continued Accreditation 

without Outcomes
Continued Accreditation 

w/Warning
Initial Accreditation w/ 

Warning
Probationary Accreditation 

(following a site visit)
Withdrawal of Accreditation Withdrawal of Accreditation 

(following a site visit)

Levels of Accreditation Status



• New vs old program
• Prior program performance
• Response to citations/site visitor
• Number of citations/AFIs
• Site visit performance

How do you go on “warning, 
probation or unaccredited”? 



Trainee Survey
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Faculty Survey
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Areas For Improvement
• Scholarly activity
• “PIF”personship – errors, discrepancies
• Support for PDs, PCs, APDs
• Board pass rates
• Case logs/readiness for independence
• General resident/faculty feelings
• Work culture/professionalism
• Trainee/Faculty survey participation
• Discrepancies between trainees and faculty perceptions
• Faculty development



Commendations



Summary
• Very few citations compared to other surgical specialties
• Most problematic:

- Service vs education imbalance
- Responsibilities of the PD
- Evaluation of trainees
- Unprofessional behavior by faculty
- Faculty don’t teach
- Bringing issues up anonymously
- Evaluation of faculty
- Performance on the Board Exam
- Progressive responsibility
- Evaluation of trainees



TSDA Resources for Program Directors
• https://tsda.org/
• TSDA Faculty Development Webinars – https://tsda.org/tsda-meetings/faculty-

development-webinars/
• Faculty Development and Curriculum Design, Teaching in the OR, Using Education for 

Promotion and Wellness/Burnout
• TSDA Early Specialization Webinars - https://tsda.org/tsda-meetings/early-

specialization-webinars/
• Application process, Underperforming Resident and Remediation Strategies, Navigating 

Leadership Roles as Trainee and in National Societies
• TSDA Resource Page - https://tsda.org/resources/

• ACGME Milestones, Self-Study and Site Visits, Surgeon and Resident Well-Being, Match 
Schedules, and Resident Resources

• TSDA CT Surgery Education - https://tsda.org/education/
• Thoracic Surgery and Congenital Curricula, Cardiac Surgery Simulation Curriculum

https://tsda.org/
https://tsda.org/tsda-meetings/faculty-development-webinars/
https://tsda.org/tsda-meetings/faculty-development-webinars/
https://tsda.org/tsda-meetings/early-specialization-webinars/
https://tsda.org/tsda-meetings/early-specialization-webinars/
https://tsda.org/resources/


Resources for Program Directors and Residents 
• STS DEI Resources- https://www.sts.org/resources/diversity-and-inclusion-

resources 
• TSRA Wellness Webinars and Resources for Residents - 

https://tsraweb.com/
• AATS Trainee Resources - https://www.aats.org/trainees 
• ACGME Resources for Well-Being - https://dl.acgme.org/pages/well-being-

tools-resources 
• American College of Surgeons

• Resources for Residents and Fellows – https://www.facs.org/for-medical-
professionals/membership-community/resident-and-associate-society/resources/ 

• Increasing Diversity in Surgery - https://www.facs.org/for-medical-
professionals/membership-community/resident-and-associate-
society/resources/dei/ 

https://www.sts.org/resources/diversity-and-inclusion-resources
https://www.sts.org/resources/diversity-and-inclusion-resources
https://tsraweb.com/
https://www.aats.org/trainees
https://dl.acgme.org/pages/well-being-tools-resources
https://dl.acgme.org/pages/well-being-tools-resources
https://www.facs.org/for-medical-professionals/membership-community/resident-and-associate-society/resources/
https://www.facs.org/for-medical-professionals/membership-community/resident-and-associate-society/resources/
https://www.facs.org/for-medical-professionals/membership-community/resident-and-associate-society/resources/dei/
https://www.facs.org/for-medical-professionals/membership-community/resident-and-associate-society/resources/dei/
https://www.facs.org/for-medical-professionals/membership-community/resident-and-associate-society/resources/dei/


NEW Program Director Mentoring Program 
• Initial Survey Performed at TSDA General Session at STS
• Sign up to be a mentor or mentee
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