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What is TECoG?

• Focused on the development and dissemination of high 
quality, rigorous research in education

• Initially founded as an independent group, became a formal 
part of the TSDA in 2017.

– Open membership model

– Bimonthly working group calls 

– Help with study development 

– Partner Recruitment



Use Research to Drive Improvement in Thoracic 
Surgery Education



Surgical Community Came Together for FIRST Trial 
and Changed National Policy



4 Years of Flexibility
Perceptions of Residents in the Flexible Arm of FIRST

Khorfan R, Yuce TK, Love R, et al. Cumulative Effect of Flexible Duty-hour Policies on Resident 

Outcomes: Long-term Follow-up Results From the FIRST Trial. Ann Surg 2020;271:791-8.







Considerable Program-Level Variation



Similar Problems in Thoracic Surgery



Focus Groups and Interviews with PDs

• “Always hearing about burnout and wellness”

• Hard to quantify

– Programs have no way to measure or benchmark

• Hard to solve

– Not sure what to implement or even what the options are

– Interventions are only available by word-of-mouth; no catalog

– Interventions are context-specific and rarely surgical – not easy to export

– No robust data on whether existing interventions work



http://www.absurgery.org/
http://www.absurgery.org/


What Leads to Burnout in Surgical Training?

Adapted from Shanafelt



Sample Program Well-Being Report



Learning Environment Report

* not actual program data



Wellness Toolkit is Being Used and Updated

• Program Director Survey (Wellness Inventory)
• Phone calls with program directors & coordinators to clarify/gather 

additional detail
• Literature review & guidelines
• Program Tours (20-30)

– Identify by 
• Data
• PD survey
• Snowball sampling

– Observations
– Interviews/focus groups
– Policy/procedure review

Residents
Attendings
Nurses
Chair and PD
GMEC / DIO



WELLNESS TOOLKIT



Sample Wellness Toolkit Interventions

Chair: John Sweeney, MD
PD:     Keith Delman, MD

(kdelman@emory.edu)

Half-Weekday Off per Month

• How we did it
• Arranging coverage
• Mitigating safety issues
• Keys to success

Chair: Mary Hawn, MD
PD:     David Spain, MD

(dspain@stanford.edu)

High Performance Team Training

• How we did it
• Identifying a psychologist 

who understands surgical 
training

• Convincing surgeons to go
• Arranging coverage
• What did it cost?
• Keys to success

Chair: Rebecca Minter, MD
PD:     Jacob Greenberg, MD

(jgreenberg@uw.edu)

Lactation Policy

• How we did it
• Finding appropriate space 

at each clinical site
• Training faculty/residents
• Keys to success



SECOND Trial for Thoracic Programs

Opportunities
– Leverage the resources built for general 

surgery

– Provide specific data and tools to 
programs

– Address ACGME Wellness requirements

Logistics
– Deliver initial survey early in the 

academic year to begin and then with the 
ITE thereafter. 

– Local IRB process is not required (not 
human subjects research determination)
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